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Dayton School District #8 
www.daytonk12.org 

 

REGULAR BOARD MEETING 

Tuesday, January 12, 2021 

The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on 

Tuesday, January 12, 2021 via Zoom. 

 

CALL TO ORDER/PLEDGE OF ALLEGIANCE  
Board Chair Christopher Wytoski called the Regular Board Meeting to order at 7:00 PM and led the 

Pledge of Allegiance to the American Flag.    

 

ATTENDANCE  

Board Members Administrators/Board Secretary 
Christopher Wytoski, Chair Steven Sugg, Superintendent 

Ann Coleman, Vice Chare  Debbie Diener, Business Manager 

Jeffrey Crapper Katie Terry, District Secretary 

Debbie Kearns  Mike Solem, Junior High/High School Principal 

Travis Oliveira Dana Symons, Grade School Principal 

Terri Paysinger   

Larry Ringnalda  

 

 

PUBLIC COMMENT    
There were no public comments. 

 

 AGENDA 
There were no changes to the agenda. 

 

CONSENT AGENDA (A) 

 MOTION    
 -It was moved by Travis Oliveira, seconded by Jeffrey Crapper, and carried 7-0  to approve the consent 

agenda as follows:   

-Approve Minutes of December 9, 2020, Regular Board Meeting 

 

-It was moved by Jeffrey Crapper, seconded by Larry Ringnalda, and carried 7-0 to approve the consent 

agenda as follows: 

 -Confirm Employment 

 

-It was moved by Terri Paysinger, seconded by Jeffry Crapper and carried 6-0 to approve the consent 

agenda as follows. Debbie Kearns declared a conflict of interest and recused herself from the vote. 

 -Integrated Pest Management Plan 

 

REPORTS 

Superintendent Steven Sugg Reported: 

 On December 23, 2020, Governor Brown in a letter to ODE and OHA, called for students to 

return to school and targeted February 15 with priority to elementary students. She announced 
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that the reopening metrics for schools became advisory on January 1, 2021. Governor Brown 

also instructed ODE and OHA to provide updated guidance and metrics to school district by 

January 19, 2021. Dayton School District is following the plan that was developed before 

winter break by district leadership with the help of staff input. We will update that plan 

following the updates from ODE. The Teaching and Learning team is meeting on January 21st 

and we will adapt our plan to align with the new guidance from ODE and the directives of the 

Governor. 

 COVID-19 numbers in the 97114 zip code have remained stable at about 20 for the previous 

14 days over the last three weeks. We are continuing to monitor county and local zip code data 

as we plan for the future. Depending on guidance from ODE and OHA released on the 19th, the 

Leadership team has put together a timeline for students to return to school in a hybrid model 

beginning in Early February. Having all students in school in a hybrid model by mid-February.  

This is dependent on the new guidance from ODE/OHA, case rates in Yamhill county and case 

counts in our 97114 zip code. We will also work closely with the Yamhill county health 

department. Families will have the choice of continuing with comprehensive distance learning. 

Other variables such as vaccine distribution may also impact this schedule. We will make a 

public announcement of the plan as soon as we have more information and feel more confident 

about dates. 

 We are still awaiting more details on the vaccine schedule from the Yamhill County Health 

Department. Our last estimate was that staff would be offered the vaccine later in January. On 

January 7, 2021, OHA announced that educators at all levels up to grade 12 will be the next 

group to receive the vaccines after group 1A. School staff including coaches and trained 

substitutes are included on the 1B priority list. The health department is in favor of school in 

the county reopening to in-person instruction as long as all health and safety protocols are in 

place. Research continues to show there is not a lot of spread in schools when protocols are 

followed. 

 We will be receiving more COVID relief money from the federal government. The amount is 

expected to be more than we received in the first package. I would like to use some of this 

money to hire temporary employees so that we can continue childcare for the remainder of the 

emergency order or the end of this school year whichever is earlier. I am also planning to create 

a small account to cover staff absences in the event staff are quarantined due to an exposure to 

COVID-19 or a positive test for COVID-19. The emergency leave for COVID-19 expired on 

December 31, 2020. This money will help protect our staff from using sick leave in the event 

of an exposure at work. The remainder of that money will be used to cover other COVID-19 

expenses. 

 During the emergency session in December, the Oregon Legislature passed House Bill 4402. 

This bill grants limited liability protections to school district. The bill was passed before the 

Governor’s announcement on December 23, 2020. COSA, ODE, and PACE are working to 

provide information to clarify if districts reopen when they are outside of the advisory metrics, 

will they still be covered. I am following this closely and it will play into our reopening plans 

as well. 

 

 

Bond Update: 

Steve Earle with HMK reported:  

 Bids are currently out for the Junior High/High School, and tomorrow the bids go out for the 

Grade School. There will be a 20-week construction window so talks about timing will need 
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to begin soon. There may be projects that can start as soon as spring break, while others may 

go into next year. The Board my need to be creative with scheduling their calendar for next 

year. 

 

 

Financial Report: 

Debbie Diener, Business Manager shared the financials with the Board.  

 

Administrator Reports 

Grade School Principal Dana Symons reported: 

 Dana Symons thanked the board member for all of their dedication to the Dayton School 

District. 

 The Dayton Grade school held a Winter Wonderland drive through event. At the event, 140 

families received a book and a treat for each of the children in the car/family.  

 The Grade school is making plans for having students in the building for 2 hours at a time. A 

survey went out to the community in conjunction with the Junior High/High School about 

reopening plans. There are currently about 200 responses to the survey so far, with about 80% 

of parents reporting they want their student back in the building. The Grade school will bring 

back grades K-1 first, followed by grades 2-3, and finally grades 4-5.  

 Today in the building, the grade school had about 20 childcare students, 6 LIPI students, and 

most staff. 

 

Junior High/High School Principal Mike Solem reported: 

 Limited in Person Instruction (LIPI) started today with 32 students. By the end of the week 

there will be 40 students participating. The Grade school will keep working with the systems 

that are in place, fine-tuning them in anticipation of more students starting next week. 

Beginning next week there will be 60-70 students included in LIPI, seniors who are struggling, 

student who do not have internet, student who are not engaging, and SLC students.  

 Mike thanked the School Board for their dedication and hard work they do on a daily basis. 

 

 

DISCUSSION 

Schedule of Board Events 
-The Next Regular School Board meeting will be February 9, 2021 via zoom, beginning at 7:00PM. 

-February 23, 2021 will be a special meeting to discuss the results of the Targeted feedback survey 

and the Superintendent’s self-evaluation. 

 
School Reopening Plans 
School reopening plans were shared before winter break, and the district plans to continue moving 

forward with those plans depending on what metrics released by the Governor on January 19, 2021 

are. The district will take things slow in bringing students back to make sure that we are following all 

precautions outlined by CDC, OHA, and ODE   

 

BUSINESS 

Adopt Board Goals 
A draft of updated board goals was presented by Superintendent Steve Sugg. The board has decided to put 

a pause any goal updates until the new school board is in place beginning July 1, 2021. 
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Budget Calendar for fiscal year 2021-2022 
The proposed Budget Calendar for the 2021-2022 fiscal year was presented to the Board for review. 

The first Budget Committee Meeting is scheduled for May 11, 2021. By law, final adoption of the 

budget must occur prior to June 30, 2021. There are two vacant Budget committee positions. The 

calendar follows the same format as last year’s calendar.  

-It was moved by Terri Paysinger, seconded by Travis Oliveira, and carried 7-0 to approve the 

budget calendar for fiscal year 2021-2022. 

 

 

 

The meeting was adjourned by the Board Chair at 8:19 PM. 

 

Respectfully submitted, 

 

 

 

Christopher Wytoski, Chair      Katie Terry, Board Secretary  

Dayton Board of Education      Dayton Board of Education 


